
 
1 Year School Development Plan  
Gonzaga High School 2018-2019 

 
 
 
 
 
 
 

Vision Statement:  To provide a safe and caring environment where all students are empowered to meet their full 
potential academically and personally 

 
Mission Statement:  To develop a culture of respect and accountability for teaching and learning that challenges 

individuals to become independent, global citizens 
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Language Arts 

Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 
Objective 1.1: Strengthen and enhance personal 
response writing skills. 

Objective 1.2: Enhance public speaking skills school 
wide. 

Objective 1.3: To encourage and strengthen student 
reading skills. 

Strategies: 
1.1.1  To integrate a personal response unit into the 

curriculum. 
 
1.1.2  To model and enhance peer editing skills. 
 
1.1.3  To instruct how to create voice within writing 

style.  
 
1.1.4  To instruct how to effectively analyze evaluation 

questions.  
 
1.1.5  To use writing exemplars to model various levels 

of responses.  
 
 
 
 
 
 
 
 
 
 

Strategies:  
1.2.1  To implement public speaking for the incoming 

English 1201 classes 2017  
 
1.2.2  To host class and school wide public speaking 

competitions for English 1201, English 2201 and 
English 3201 for the 2018-2019 school year.  

Strategies: 
1.3.1  To integrate independent reading periods into all 

English courses. 
 
1.3.2  To provide a wide variety of reading resources in 

the classroom setting.  (For example: novels, 
nonfiction, graphic novels, comic books, etc)  

 
1.3.3  To evaluate an independent reading assessment for 

all English courses.  
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Indicators of Success: 
1.1.1   Regular progress monitoring with English 

department by assigning and evaluating two 
personal response essays per term. 

 
1.1.2   An increase in student scores on the personal 

response section on the English 3201 public exam. 
Giving exemplars, peer editing handouts, 
presentations of peer editing discussion, and 
instructors giving timely feedback.  

 
1.1.3  Improvement in diction and tone in student 

writing. (School rubric) 
 
1.1.4  Evaluation templates and analytical exemplars of 

evaluation prompts. 

Indicators of Success: 
1.2.1  Whole class participation in the activity. 
 
1.2.2  Recognition of top students in class and school 

wide competitions.  

Indicators of Success: 
1.3.1  Whole class participation during the assigned 

reading periods. 
 
1.3.2  All English classes have access to all reading 

resources (LRC, classroom sets, personal 
collections) 

 
1.3.3  Independent reading project rubrics for all levels 

of English. 
 
 
 
 
 
 
 

 
Goal 1. Support Plan 

Financial Professional Development/Time Required 
 
1.2.2  Certificate of Merit for participants ($30); Gift cards for judges ($100) 
 
1.3.2  Money needed for reading resources ($1000 for the English Department for 

independent reading resources) 
 

 Once a month departmental and teacher collaboration.  
 
 Communication with marking board (ex. A detailed/specific rubric and exemplars for 
personal    responses) 
 
 Full day school PD on standard setting. (consistency of marking) 
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FRENCH 
Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive learning environment. 

Objective 1.1:  Objective 1.2:  Objective 1.3:  
Strategies: 
1.1.1  To integrate personal response into the curriculum 

through demand writing and process writing. 
 

1.1.2  To continue to improve and promote peer editing 
skills. 
 

1.1.3  To instruct how to effectively analyze evaluation 
questions. 
 

1.1.4  To use writing exemplars to model various levels of 
responses. 

 
1.1.5  To use of technology in editing. 
 
 
 
 
 
 
 
 
 
 
 

Strategies: 
1.2.1  To forge the link between the study of French as a 

school subject and French as a living language. 
 
1.2.2  To continue public speaking units for Level’s I and 

II (optional in Level III) 
 
1.2.3  To attend annual Concours d’art oratoire (school 

and provincial levels) 
 
1.2.4  To implement in-class presentations (group and 

individual) 
  

Strategies: 
1.3.1  To increase independent and group reading 

activities. 
 
1.3.2  To provide a wide variety of reading resources in 

the classroom. 
 
1.3.3  To evaluate independent reading assessments. 
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Indicators of Success: 
1.1.1  Assign and evaluate at least one personal response 

essay per term. 
 
1.1.2  Analyze with the view of improving Français 3202 

personal response results. 
 
1.1.3  Use of tools such as linguee.com and 

bonpatron.com to improve writing skills. 
 
1.1.4  Use of rubrics and sample questions/responses for 

comparison. 
 
 
 
 
 
 

Indicators of Success: 
1.2.1  Student participation in class. 
  
1.2.2  Improvement in oral communication skills 

(answering questions based on their own creative 
work)  
 

1.2.3  Student motivation to learn and explore 
Francophone culture  

Indicators of Success: 
1.3.1  Whole class participation during the assigned 

reading periods. 
 
1.3.2  Independent reading project rubrics 
 
1.3.3  Literature circles 
 

 
Goal 1. Support Plan 

Financial Professional Development/Time Required 
1.1.1  Plaques/medals 
 
1.1.2  Reading resources in French (ie. Frenchteacher.net) 
 
 
 
 
 

1.1.1  Time to develop the new 3202 course (implementation September 2018) 
 
1.1.2  Communication with marking board (use of Chief Marker’s report) 
 

 

5 



 
LES SCIENCES HUMAINES 

Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive learning environment. 

Objective 1.1:  Objective 1.2:  Objective 1.3:  
Strategies: 
1.1.1  To develop rubric/scoring scales accompany 

assignments. 
 
1.1.2  To increase time for inquiry, 

self-reflection/peer-reflection post evaluation. 
 
1.1.3  To increase the use of exemplars (pre-assessment / 

post-assessment) 
 
1.1.4  To improve study skill development, time 

management, test taking strategies, etc. – to be 
reviewed throughout the year and emphasized in 
Carrière et vie. 

 

Strategies: 
1.2.1  To increase working in pairs/groups to complete 

tasks and analyze material. 
  

Strategies: 
1.3.1  To increase collaboration between teachers from 

level 1 – 3 in order to build skills and increase 
consistency (writing, defending opinions, 
expressing ideas orally, etc.) 

 
 

Indicators of Success: 
1.1.1  Continued use of rubrics/scoring scales. 
 
1.1.2  Increase in student achievement.  
 
1.1.3  Increase in student empowerment and 

accountability of their own learning. 
 
 

Indicators of Success: 
1.2.1  Presentation of material to class (seminar) 
 
  

Indicators of Success: 
1.3.1  Consistency in skills demonstrated through 

assessments. 
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Goal 1. Support Plan 
Financial Professional Development/Time Required 

1.1.1  Access to resources.  
 

1.1.1  Time to work with colleagues to develop resources. 
 
1.1.2  Time to work with colleagues to increase consistency in course delivery. 
 
1.1.3  Time to work with colleagues to allow for collaboration/skill development. 
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Mathematics 
Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 
Objective 1.1  Build fundamental skills necessary to achieve success in mathematics. Objective 1.2: Implement manipulatives to enhance learning. 
Strategies: 
1.2.1 To provide support materials of prerequisite skills needed for upcoming courses. 
 
1.2.2 To regularly assess previous outcomes. 
 
 

Strategies: 
1.2.1  To incorporate digital technology into the classroom. 
 
 
1.2.2  To incorporate hands on activities in the classroom. 
 

Indicators of Success: 
1.1.1  Development of pre-requisite materials prior to beginning of each unit. 
 
1.2.2  Inclusion of assessment items from previous outcomes on current unit 

assessments. 
 

Indicators of Success: 
1.2.1  Compare survey results from consecutive years. 
 
1.2.2  Implement NLESD Math 120, 2201, 3201 student intervention online 

resources.  
 
1.2.3  Compare survey results from consecutive years. 
 
1.2.4  Implement use of Google Classroom and Google forms. 
 
1.2.5  Development of work centres. 
 

 
 

Goal 1. Support Plan 
Financial Professional Development/Time Required 

 1.2.1  PD time for the development and the implementation of these devices into the 
classroom.  PD with Rick Snow with five Math teachers to explore and 
implement NLESD math 1201 online resources.  (5.0 PD days) 
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Social Studies 
 
Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 
Objective 1.1: Use constructive feedback methods for students, involving students in the assessment process. 
Strategies: 
1.1.1 To develop rubric / scoring scales accompany assignments, projects, etc. 

 
1.1.2 To increase time time is spent for inquiry, using self-reflection / peer-reflection tools, and general review when assessments are returned to students. 

 
1.1.3 To increase the use of exemplars as pre-assessment / post-assessment tools. 

 
1.1.4 To increase students use a variety of feedback methods to enhance their learning. 

 
1.1.5 To insure assessments are authentic to the curriculum. Assessments must be reliable and valid. 

 
1.1.6 To increase feedback tools available to teachers through a shared folder (electronic versions). 

 
1.1.7 To increase time teachers could use feedback forms to improve teaching strategies, learning activities, assessments. 

 
1.1.8 To improve study skill development, time management, test taking strategies, etc. should be reviewed early in the school year. To continue this program in Career 

Development. This includes the help and support of Guidance/TL. 
 
Indicators of Success: 
1.1.1 Increased percentage of teachers using rubrics / scoring scales, pre- and post-assessment tools, exemplars. 
 
1.1.2 Increase in student achievement and satisfaction. 
 
1.1.3 Increase in student empowerment & accountability of their own learning. 
 
 

9 



Goal 1. Support Plan 
Financial Professional Development/Time Required 

1.1.1 Access to Resources:  online resources (some may have a fee) & print resources 
of assessment tools, feedback tools, etc. 
 

1.1.2 Substitute time (if needed for collaboration with colleagues, etc). 
 
 
 

1.1.1 Time to work with colleagues to develop resources for teacher use & sharing. 
 

1.1.2 Time to demonstrate the tools & strategies available and how to use them during 
a PD day. “Sharing best practices, rubric development.” 
 

1.1.3 Program specialists should be engaged in this process. 
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Science 
Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 
Objective 1.1: To meet the needs of all students to ensure 
that they are challenged by the science curriculum based 
upon their ability. 

Objective 1.2: To increase attendance in science courses 
(to increase enrolments in science classes as well as 
tracking attendance) 

Objective 1.3: To improve reading comprehension in 
science. 

Strategies: 
1.1.1 To advise students of appropriate course selections. 

 
1.1.2 To identify students who may need early academic 

intervention. 
 

1.1.3 To differentiate instruction and assessment. 
 

1.1.4 To increase the amount of supports (two science 
teachers for a class with challenges academically) 
 

1.1.5 To increase labs and hands on activities for both the 
general and academic stream. 
 

1.1.6 To update lab equipment to spend more time on 
data analysis and therefore improved 
comprehension rather than time on setup and data 
gathering. 

 
 

Strategies: 
1.2.1  To implement a “success/support teacher” to help 

disengaged or excessively absent students. 
 

1.2.2  To develop a science department approach to 
following up with absentee/disengaged students by 
calling and emailing home. 
 

1.2.3  To create a positive learning environment with 
hands-on activities above and beyond the 
curriculum to peak interest. 
 

1.2.4  To assign detentions based upon unexcused 
absences. 
 

1.2.5  To promote a challenging course load based on 
ability. 

 

Strategies: 
1.3.1  To focus on annotation for breaking down multiple 

choice science. 
 

1.3.2  To improve analysis of graphs, results, write 
conclusion. 
 

1.3.3  To  focus on reading for understanding. 
 
1.3.4  To give space for annotation on test papers. 
 
1.3.5  To integrate a cross-curricular approach.  
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Indicators of Success: 
1.1.1 Develop a criteria for entrance into advanced 

courses and advise parents and students. 
 

1.1.2 Monitor grades/reports for pre-requisite courses 
academic intervention forms. 
 
Review grade 9 report cards. 
 
Monitor dropping and adding of courses/course 
changes midway through the year. 
 
Review pre-referral strategy with SDT. 
 

1.1.3 Identify high school science appropriate DI and A 
techniques. 
 

1.1.4 Scheduling teachers of the same subjects during the 
same time slot to allow for team teaching. 
 

1.1.5 Monitor grades for increased comprehension. 
 

1.1.6 Improved performance on higher order questions. 
 
 
 

Indicators of Success: 
1.2.1  Attendance has improved and student achievement 

has improved. 
 

1.2.2  A record of the emails and phone calls going home 
for monthly or weekly comparison and improved 
attendance. 

 
1.2.3  Increased student engagement as noted in the 

annual student surveys/anecdotal student 
comments. 

 
1.2.4  Increased enrollment in double and triple. 
 
 

Indicators of Success: 
1.3.1  Improved results on public exam multiple choice. 
 
1.3.2  Observe increased confidence in students. 
 
1.3.3  Increase use of annotation on student papers. 
 
1.3.4  Improved written communication. 
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Goal 1. Support Plan 
Financial Professional Development/Time Required 

1.1.1 Supplies for science labs (chem $1050, physics $875, bio $625, earth 
systems $590, science 1206 and basic $550, AP undetermined as of date but 
lab resources estimated to be AP Chemistry $1500, AP Bio $1175, AP 
Physics, $1380) 
 

1.1.2 Purchase lab resources/textbook for mini labs to teach skills. 
 

1.1.3 Wireless sensors for labs, integrated system like Vernier ($1500) 
 

1.1.4 Class set of 10 computers/chromebooks/laptops for the lab or LabQuest 2 
($5000) 

 
 

1.1.1 Departmental time during PD for course selection, scanning grade 9 reports and 
identifying areas of concern. 
 

1.1.2 PD for AP courses (out of province and online) 
 

1.1.3 PD for remodeling the appropriate lab structure for high school including planning 
procedure, data gathering, data analysis, conclusion (1 day research, ½ day research 
by subject for specific course planning. 
  

1.1.4 IRT support for reading comprehension. 
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Technology 
Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 
Objective 1.1: Continue to offer initiatives/opportunities for students to use technology (2 computer labs, IPad cart, student WiFi, Fine Arts night, Arts competition for student 
council, Technology Fair). 
Strategies: 
1.1.1  To update, maintain and expand the availability of computer technology in the school (functional team boards & smart boards, and computer workstations, printers). 
 
1.1.2  To maintain & update the computer technology in Room 213 and 202 Computer lab. 
 
1.1.3  To communicate the need for repair or maintenance in a timely manner via electronic submission system for local and district support (via email to tech support JV, district 

tech support). 
 

1.1.4  To improve network/wifi accessibility (ie. bandwidth during class time) 
 
1.1.5  To increase PD opportunities for teachers (software & LMS systems) 
 
1.1.6  To increase access to “spare” computers to supplement the computer labs when needed. 
 
1.1.7  To have computers placed in the LRC and in locations with available space. 
 
Indicators of Success: 
1.1.1  Students sharing projects produced through technology (fine arts nights, arts competitions, technology fairs, etc.) 
 
1.1.3  Well maintained computer labs, iPad (with at least 90% operational at all times). 
 
1.1.4  Increase in usage of devices. 
 
1.1.6  Increase in student & teacher satisfaction with technology opportunities, access. 
 
1.1.7  Increase in student information technology literacy skills. 
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Goal 1. Support Plan 

Financial Professional Development/Time Required 
1.1.3 Access to Resources:  technical support, computers, tablets, interactive 

whiteboards iPad, team board, smart board, software. 
 

1.1.4 Funding to cover the expenses associated with upgrading, maintaining and 
replacing broken or outdated technology. 
 
Phase out teamboards replacing 5 a year with smartboards. 
 
Purchase bamboo writing tablets to supplement teamboards until their 
replacement.  

 
Wireless mice 

1.1.4 Time to development of skills in technology education (eg. Google classroom, 
Schoology, team board & smart board, bamboo, etc. activities) 
 

1.1.5 Time given to tech administrator to properly service the needs of the school 
community. (to maintain or to expand the allocation for tech time). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15 



Fine Arts 
Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive learning environment. 

Objective 1.1: To maintain our academic results in fine 
arts 

Objective 1.2: To increase student engagement in the 
performing arts 

Objective 1.3: To increase student engagement in visual 
arts 

Strategies: 
1.1.1  To promote arts courses for a balanced course at 

course selection presentations. 
 

1.1.2  To develop promotional materials on the arts 
courses offered at Gonzaga (create video 
presentation for parent orientation) 
 

1.1.3  To celebrate our artistic achievements. 
 
 
 
 
 
 
 
 
 
 
 
 

Strategies: 
1.2.1  To expose students to the possibilities of careers in 

the performing arts. 
 

1.2.2  To continue involvement with Regional Drama 
festival.  
 

1.2.3  to continue involvement with Rotary festival.  
 
1.2.4  To organize an art month in May. 
 
1.2.5  To build recording capability for process and 

performance enhancement. 
 

Strategies: 
1.3.1  To retain Art 1201 as a prerequisite to 2200/3200. 
 
1.3.2  To expose students to the possibilities of careers in 

the visual arts. 
 

1.3.3  To make community art more accessible to 
students. 
 

1.3.4  To organize an art month in May. 
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Indicators of Success: 
1.1.1  To have increased enrolments. 
 
1.1.2  To distribute materials on website, digital, print, 

posters at school. 
 

1.1.3  To purchase and show art on walls/to continue with 
Showcases. 
 

1.1.4  Involvement with the Arts and Letters, Heritage 
Foundation Poster competitions, Youth Art 
exhibit, Rotary, Drama Festival, Showcase. 

 

Indicators of Success: 
1.2.1  Presentations by artists and information shared with 

students. 
 

1.2.2  Participation in events. 
 
1.2.3  Participation in events. 
 
1.2.4  Student participation rate. 
 
1.2.5  Use of recording studio for process and 

performance to improve performance 

Indicators of Success: 
1.3.1  To maintain increased student achievement results. 
 
1.3.2  Presentations and information shared with 

students. 
 

1.3.3  Field trips (gallery tours, artists’ studios, etc.) 
 
1.3.4  Student participation rate. 
 

 
Goal 1. Support Plan 

Financial Professional Development/Time Required 
 

1.1.3  $500 to develop print materials 
 
1.1.4  $500 to support framing and Showcase events 
 
1.2.2  $700 for Rotary 
 
1.2.3  $750 Drama Festival 
 
1.2.4  $500 for miscellaneous items/$500 for framing/easels for display 
 
Pay for in-servicing for lights on stage/contract with local expert 
 

1.1.1  Substitute time made for Rotary Festival (2 days) 
 
1.2.2  Substitute time for Drama Festival (2 days) 
 
1.3.2  Substitute time for art field trips/preparation for the art show (1 day) 
 
1.Substitute time for light board PD (5 days) 
 
1.Substitute time for Kiln PD (1 day) 
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Student Support Services 
Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 

 Objective 1.1: To promote the use of assistive technology to increase student 
achievement for students with various challenges. 

Objective 1.2 To revisit the deployment of the Instructional Resource Teachers and 
review the Service Delivery Model. 

 Strategies: 
 1.1.1  To obtain a cart of Chromebooks iPads for our department and other class use.  10 

sets of headphones for instructional use. 
 

 1.1.2  To continue to introduce Chromebooks for student use in the classroom for 
instruction and assessment. 
 

 1.1.3  To develop a computer lab style testing room with 4 desktop computers and 4 
laptops set up in 8 cubicles, a printer/scanner/copy machine, and 10 desks. 

 
 1.1.4  To purchase headsets for Core Alternate students & class set of Ipads for this 

group. 
 

Strategies: 
1.2.1  To work with the SSS itinerant and teachers to ensure the optimal deployment of 

teachers. 

 Indicators of Success: 
1.1.1  Increased student achievement using assistive technology for instructional and 

assessment purposes. 
 

1.1.2  Increased IRT time in the classroom by minimizing IRT time for testing. 

Indicators of Success: 
1.2.1  Increased supports for classroom teachers and students. 

 

 

 

18 



Goal 2. Support Plan 
Financial Professional Development/Time Required 

1.1.1 Ipad purchases/computers to support students and Chrome book purchases. 
1.1.3 Ten Desks 

2.1.1  5 days of substitute time to work with the SSS itinerant. 
 

Safe and Caring Schools 
 
Goal 2:  To enhance school culture and climate that fosters a safe, healthy, caring, socially just learning environment. 
Objective 2.1: Improve safety of staff, students, parents 
and all members of our school community. 

Objective 2.2: Further enhance a culture and climate of 
respect, acceptance, diversity, equality, inclusiveness, in 
our school community. 

Objective 2.3: Foster and support high levels of physical 
activity through physical education and healthy living 

Strategies: 
2.1.1  To establish routine communication to students by 

teachers of how to report incidents of problems (i.e. 
on the bus, lunchtime/change rooms, etc. (opening 
day assembly, graphic to send the message to 
students to report incidents, reinforced at any 
applicable large events. 
 

2.1.2  To review protocol for students reporting to 
teachers, administration and guidance incidents 
(i.e. on the bus, lunchtime, hallways/change rooms, 
etc…) and then reporting to the office. 
 

2.1.3  To implement education program about parking lot 
safety (RNC Presentation) 
 

2.1.4  To conduct an internal survey to all students, staff 
and parents with specific questions regarding what 

Strategies: 
2.2.1  To work with the SACS itinerant to reinvigorate 

the school’s existing PBS program (twitter, 
snapchat, social media) 
 

2.2.2  To increase the frequency and routine of 
assemblies for the entire school community to 
promote school spirit, acceptance, etc…(different 
groups to take responsibility for the assembly) 
 

2.2.3  To  better promote extra-curricular offerings 
(reinvigorate the flyer promoting the list, student 
driven video, social media, utilize the tv monitors 
more effectively,  etc…) 
 

2.2.4  To create a teacher/peer mentoring program so that 
each incoming grade 10 student has someone 
connected to them (Faculty Advisor/During a PD 
Day have the Faculty Advisor show the students 

Strategies: 
2.3.1  To offer a wide and diverse variety of activities 

and courses. 
 
2.3.2  To promote school wide healthy living and 

physical activity initiatives.  
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aspects of safety concern all populations. 
 

2.1.5  To offer proactive information program to ensure 
safety of incoming Grade 9 students. 
 

2.1.6  To ensure consistency of class dismissal procedures 

around/bring back our recent alumni as role 
models) 
 

2.2.5  To create use of the “locked box” to express 
concerns or share ideas anonymously  
 

2.2.6  To connect the students to twitter, social media or 
create and app something of that nature for 
announcements by providing school apps and 
teacher web pages for easy access to work and to 
information 
 

2.2.7  To learn about restorative practices for those 
interested in participating 
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Indicators of Success: 
2.1.1  Increased reporting of problems on the bus to 

teacher as well as a decrease in the number of 
incidents of problems on the bus. 
 

2.1.3  Reduction in incidents in the parking lot. 
 

2.1.4  Data is collected and analyzed from all surveys by 
May 2017 (by the SACS Committee) 
 

2.1.5  Reduced attendance in said activity/increased 
ability to identify the positive aspects of being 
self-assured to “just say no.” 

Indicators of Success: 
2.2.1  Reinvigorated PBS program is in place by June 

2017. 
 

2.2.2  Monthly assemblies occur, 
 

2.2.3  More students are involved with extra- curricular. 
  

2.2.4  Every grade 10 student is assigned a Faculty 
Advisor in Sept 2016. 
 

2.2.5  Locked box ideas are read and discussed by the 
SACS and acted upon where appropriate. 
 

2.2.6  School announcement are released on social 
media/teacher notes and assignments are accessible 
on apps such as Schoology and webpages. 

 
2.2.7  Evidence of some restorative practices being 

implemented. 
 
 
 
 
 
 
 

Indicators of Success: 
2.3.1  Vibrant intramural programs and high number of 

students engaged in teams/sports activities. 
 

2.3.2  Number of students who participate in 
presentations and activities that support healthy 
activities. 
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Goal 2. Support Plan 
Financial Professional Development/Time Required 

2.1.1  Money for Poster/Graphic Campaign 
 
2.1.3  $500 (RNC Presentation, promotional materials and associated resources) 
 
2.1.4  $250 to run the survey (resources);  
 
2.2.1  Minimum of $2000 for the PBS Program 
 
2.2.5  $500 for supplies to create, plan and deliver the program 
 
2.2.7  Funds to purchase learning materials/attend sessions 

2.1.4 Sub time to analyze the data (3 hours each for 3 teachers) 
 
2.2.1 3 hours on a school close-out day to review PBS program with staff 
 
2.1.5 Time to create, plan and deliver the program 
 
2.2.7 PD time for some staff to attend Restorative Practice sessions 
 

 
 

Operational Issues Intended Action 
Reinvigorate the conference room Invest funds in creating a meeting space 
Continue to organize book room and file room Organize spaces 
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